BETTER HOUSING

for Tompkins County

Dearest Friends, Supporters, and Representatives;

Enclosed is the Annual Report for 2008 from Better Housing for Tompkins County, Inc.
(BHTC). For many local nonprofit agencies, 2008 was a year of turmoil. The requests for
services from human service organizations like Better Housing increased as the economy
declined. Our Board and the staff adopted a conservative budget and we watched our
cash flow very carefully. As a result we were able to provide uninterrupted services to
our clients through all of our programs. And we were pleased and delighted when the
Tompkins County Chamber of Commerce named Better Housing for Tomkins County
the “2008 Nonprofit of the Year” in recognition of the positive impact this agency has
had, and continues to have, on our rural communities and on the local economy.

Our plans for the future recognize the need for Better Housing to be more proactive, and
more diverse, in developing affordable housing solutions. To that end we have taken
advantage of extensive housing development trainings offered through the Division of
Housing and Community Renewal (DHCR), and look forward to creating new
opportunities to address the various housing issues facing us in Tompkins County.

We have great partners in the TC Planning Department, Cornell University, the County
Office for the Aging, Tompkins Community Action, the Ithaca Board of Realtors, and the
Rural Housing Coalition. We joined with developers Conifer Realty and Kinderhook
Developers on the construction or rehabilitation of 96 affordable senior apartments
locally and Better Housing partnered with Tompkins Cortland Habitat for Humanity in
2008 to buy a piece of property for a local Habitat project. We will continue to nurture
the relationships that will build sustainable affordable housing solutions through the years
to come.

As we take this opportunity to look back I would offer a note of gratitude to the Better
Housing Board of Directors who have taken their roles seriously and provided hours of
time, talent, and moral support to the staff and to the many, many tasks at hand. To
everyone who has pitched in to lend and hand with this important work, thank you all.
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Farewell—In 2008 we said goodbye to friends and colleagues, many of whom retired, some
moved on, and one passed away. All of them made Tompkins County a better place to live and

contributed to the success of our organization:

Gladys Brangman - As our contact at the County Office of

the Aging and a member of the Better Housing Board

of Directors, Gladys was a tireless advocate for our
senior clients.

Keith Christoffersen - Our appreciation for his years
of service as the Home Repair Coordinator is
echoed by the many testimonials from clients telling
us of Keith’s good work and generous spirit.

Marilou Harrington — Hired as a part-time
bookkeeper, Marilou was quick to fill in
wherever she was needed. She extended her generosﬂy
to members of the staff, our clients, and to all of the
birds and animals that crossed her path.

Theresa Hayden — We are certainly grateful for the
expertise that Theresa brought to the Human
Resources Committee and its related issues during
her years of service on the Better Housing Board.

Stephen Hoyt — Steve served as the Treasurer of the
Board for many years. His thoughtful guidance and
attention to detail served us well throughout his
tenure.

Tom LiVigne - Tom was instrumental in leading the way
towards Better Housing’s fiscal solvency and his work
will last for years to come; he will be missed by the
Finance Committee in particular.

Helen Lynn-Adams - As a volunteer, Helen arrived
regularly every Wednesday and provided a helping
hand to whatever task was at hand.

2008 BHTC Staff:

Charlie Baldwin..................... Construction Manager
Carl Campbell**............FM Maintenance Coordinator
Keith Christoffersen*.......... Home Repair Coordinator
Silas Ferguson™.................. Home Repair Coordinator
Mayghen Hillick**............ Account Clerk-AP, TCHR
Marilou Harrington*............. Administrative Assistant

David Kauppinen......JM I, 1l Maintenance Coordinator
Dave Lathrop*.............. FM Maintenance Coordinator

Clyde Morse..... ......... NGA Maintenance Coordinator
Stacey Murphy*...................... Development Manager
Andrew Piliero.............cocoeivinn, Property Manager
Dana Orlando***............... Development Coordinator

* Resigned/Term Ended in 2008
** Joined BHTC in 2008
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Stacey Crawford Murphy — Stacey had the capacity and
the willingness to do what had to be done during her
many years at Better Housing. As Executive
Director, she assisted dozens of local families to

Dana Orlando — Budget constraints forced us to
say goodbye too quickly but Dana’s spirit
brightened our days and we miss her in the

3| Development Office.

Kathleen Tanner — There has been no sadder
memory at Better Housing than the day we learned
| of Kathy’s unexpected passing while she was still
P2 the Site Manager at Newfield Garden Apartments.
Her gentle good nature and quick smile are sorely missed.

Sandy Voorhies — Sandy managed the front
office at Juniper I and Il, our senior apartments in
Trumansburg, for many years with grace and
style. She made a difficult job look easy.

Kevin White — Kevin brought his
1 creativity and talent to the table as he served on
Better Housing’s Board of Directors. He is one of
the most generous people we know. He is
¥ also one of the busiest.

Dan Winch — Dan came to Better Housing as a
GroupWorkcamp volunteer. He served on our
Board because he wanted to see rural families get
the help they needed in maintaining a healthy
home environment.

Caitlin Pinchin... ........ Program Admin. Assistant
Susan Roenke**........Juniper Manor Site Manager
Louise Schefkowitz*.Resident Service Coordinator

John Spence............ ...l Executive Director
Kathleen Tanner*..Newfield Gardens Site Manager
Ed Tubbs**...................... Construction Manager
Debbie Tuttle...........Fountain Manor Site Manager
Sandy Voorheis*........ Juniper Manor Site Manager
Marilyn Wesche....................... Finance Manager
Robbin Wyatt........ ..o, Account Clerk
Rosie Zifchock.... . ...... Housing Program Manager
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Board of Directors, comprised of local
=l residents with unique skills and abilities. |
am always impressed by how well these people work
together to keep the issue of affordable housing in our
community in focus. To those Board members waving
goodbye at the close of 2008, who have contributed so
much to the organization -
and

- we extend our appreciation for their hard

work and years of service.

As | leave my third year as Board Chair, | am confident
that the future of the organization is poised for success.
Our new Board Chair, Julee Johnson, is experienced in
rural affordable housing issues, having served as
executive director of the Southern Hills Preservation
Corp. in Tully, NY for almost 20 years. | am happy to
transfer the reins to a most capable leader and thank her
for her willingness to lead the charge for Better
Housing's success.

Living and working in Tompkins County is a mixed
blessing. Our high quality of life comes at a price in the
form of high rents for residents without significant choices
in quality and location. Better Housing for Tompkins
County addresses these challenges through its core
programs:

- Home Ownership

« Home Rehabilitation

-« Home Repair

- Homes for Elderly, Disabled and Family Renters

New initiatives, new directions. The staff and Board took
the organization in a new direction when we partnered
with Conifer Realty in nearby Interlaken—close to
Trumansburg, where the organization has had a presence
for many years.

A new collaboration with the Tompkins-Cortland Habitat
for Humanity to help purchase land in the Town of
Lansing for building an affordable home. Due to the
typically high cost of land in Tompkins County, the local
chapter of Habitat for Humanity has not worked within our
borders for a decade! Better Housing’s involvement
helped both organizations to realize their shared goal of
affordable housing while forging a new partnership.

A new partnership with local developer William Frandsen
in planning 36 affordable units in Newfield. This project
will address the lack of affordable rentals that were clearly
identified in the County's Affordable Housing Needs
Assessment, issued in 2006. A large portion of the needs
identified in the Assessment are for low-income families
living in the rural areas of Tompkins County. Better
Housing is meeting this challenge with new partnerships,
new sources of funding and a new spirit of enterprise.

As always, we need your continued help and support to
make these things happen. One of our strongest allies in
Tompkins County is YOU - our supporters, friends and
donors. We couldn’t do any of this without your input.
Thank you for being involved.

CJ DelVecchio

2009 BHTC Board of Directors:

Julee Johnson Chair
Monica Pritchard Treasurer
Debb Canestaro Secretary
CJ DelVecchio Past Chair
Tristram S. Coffin**

Jacqueline M. Duff

Lee Miller

Ro Rukavena **

Ken Schlather**

Gary Stewart **

Nancy Watts (Emeritus)
Bruce John (Ex-officio)
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Back: Tom LiVigne, Kevin White, Lee Miller, John Spence, Dan Winch , Bruce John
Front: Julee Johnson, Karen Allen , CJ DelVecchio, Jackie Duff, Ro Rukavena, Gladys

Brangman, Monica Pritchard, Debb Canestaro




BETTER HOUSING FOR TOMPKINS COUNTY, INC. AND SUBSIDIARY
COMBINED SUMMARY OF ACTIVITIES
FOR THE YEARS ENDED MARCH 31,

2008 2007

Changes in Unrestricted Net Assets:
Total Public Support and Revenue $1,444,003 $1,614,896
Expenses:

Total Expenses 1,463,910 1,655,611

(Decrease) in Unrestricted Net Assets (19,907) (40,715)

End of Year, Net Assets 336,659 360,189

Core Programs are made possible
with funding from the following groups:

Caroline Seniors, Inc. NY State Office of the Aging
Housing & Urban Development Tompkins County Planning Department
NY State HOME Funds Tompkins County Office for the Aging
NY State Housing Trust Fund Corporation: Town of Caroline

Access to HOME Town of Ulysses
NY State Division of Housing & Community Renewal: ~ Trumansburg Seniors, Inc.

Rural Preservation Program United Way of Tompkins County

Rural Rental Assistance Program United States Department of Agriculture:
NY State Office for Small Cities Rural Development

In-Kind Gifts & Services

AES Cayuga Shur Save

Jeff Bercuvitz John Spence
Lakewatch Inn Stella’'s Barn

Lola Love Pottery TOPS Friendly Markets
David Long Tops Friendly Markets
P&C Foods Wegman's of Ithaca

Ro & Peter Rukavena Marilynn Wesche

And our long-term volunteer, Helen Lynch-Adams
(for her diligent service from 2006-Dec. “08)
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2008 Better Housing DONORS

$1,000 +
Audrey Edelman Real Estate
Bank of America
Jeff Bercuvitz
Citizens Bank
Cornell University
Cornell Dump and Run
Goodrich - Ithaco Space
Systems
Ithaca Board of Realtors

Security Mutual Insurance Co.

$500-999
Charlie Baldwin
Stephen Hoyt
Lakewatch Inn
David Long
Tompkins Charitable Gift
Fund
Kevin White
$250-499
Alternatives Federal Credit
Union
Deborah Canestaro
CJ DelVecchio
Egner Architectural
Associates LLC
Bill Klepack
Stephan Lauzier
Rosemary Rukavena
Bob Spaulding
David Tyler
Marilynn Wesche
Phyllis White
$100- 249
AES Cayuga
Lenore Bandler
Michael Barno
Byron Barrett
Mary Berens
Becky Bilderback
Beth Brennan
Liese Bronfenbrenner
C & M Residential Services
Samantha Castillo-Davis
Keith Christoffersen
Doris Davis
Barbara DiSalvo
Jackie Duff
Herb Engman
Martha F. Ferger
Daniel Governanti
Bradley Grainger

Susan Greener
Peggy Haine
Howard Hartnett
Highland Consulting Group
Margaret Hobbie
Anne Hobbs
HOLT Architects
Bob Hunt
Janet Ingraffea
Bruce John
Robert Langhans
Lisa and Tom LiVigne
Carol Margolis
Joseph Martin
Ed Marx
Craig Miller
Lee Miller
Stacey Murphy
Cindy Pataki
Perfect Painters/Heritage

Builders
Charles Phlegar
Andrew Piliero
Randolph Well & Pump
Martha Robertson
Peter Rukavena
Ken Schlather
Ray Schlather
Jan Shay
Karen Shuler
Carole Sibley
John Spence
Patricia Sullivan
Tompkins Trust Company
Debbie Tuttle
Judy VanNest
Dan Winch
William Worth
Marjorie Zaitlin
Joel Zumoff

$1-99

Ace Security Control
Molly Adams
Kristin Ahlness
Albanese Law Office
Karen Allen
Anonymous Donors
Karen Armstrong
Catherine Atwater
Donald L. Barber
Stephanie Behrens
Don Bilderback

Christa Bissell
Leon Bogardus
Gladys Brangman
Dan Brown
Cayuga Landscape Co.
Brian DeYoung
Dariele Drake
Mildred Drosdoff
Gerard Dunham
David Evans
Steven Fairand
Bonita Ferguson
Richard Flaville
John R. Friedeborn
Thomas Gudeman
H&H Associates
Marilou Harrington
David Heck

Philip Henry
William D. Highland
Historic Urban Plans, Inc.
Mary Hutchens
Andre Jagendorf
Julee Johnson

Ruth Juracka
Jonathan Kanter
Dave Kauppinen
Dooley S. Kiefer
Roxane Kingsley-Engstrom
Walter Klimaszewski
Jeanne Leccese
Lola Love Pottery
Barbara Luster
Bertha Makarainen
Carol Mallison
Randy Marcus
James McConkey
Jean McPheeters
Mary Lu McPheron
Melissa Miller
Edward Moore 111
Alice Moore

Joyce Morgenroth
John Mosser

Amy O'Donnell
P&C Foods

Olive Phelan
Caitlin Pinchin
Rita Rosenberg
Ellen Rosten

Ann Russell

Louise Schefkowitz

Shur Save

Carol Sisler

Sally Snyder

Betty Ann Sperger

Sandra Stein

Stella's Barn

Helen Talty

Kathy Tanner

TOPS Friendly Markets

Trumansburg Telephone Co.

Orlando Turco

Lucia Tyler

Louise Watson

Wegman's of Ithaca

Vicki Westfall

John White

Fred Wilcox I

Jonathan Wood

Bill Wright

Robbin Wyatt

Rosie Zifchock

UNITED WAY

DESIGNATIONS

Charlie Baldwin

Michael Barno

Byron Barrett

Don Bilderback

Samantha Castillo-Davis

Keith Christoffersen

Doris Davis

Steven Fairand

Bonita Ferguson

Susan Greener

Peggy Haine

Marilou Harrington

Bob Hunt

Bruce John

Dave Kauppinen

Robert Langhans

Jean McPheeters

John Mosser

Stacey Murphy

Amy O'Donnell

Charles Phlegar

Andrew Piliero

Caitlin Pinchin

Louise Schefkowitz

Kathy Tanner

Marilynn Wesche

Rosie Zifchock
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2008 Better Housing Programs

Tompkins County Home Repair

We are able to provide much needed
services in our community with the
continued help from the Tompkins
County Office of the Aging and The
United Way of Tompkins County, and
other local agencies.

In 2008, 117 cases were reviewed:

67 households were assisted
81 repairs were completed

“The program is wonderful, it helps me get all the repairs
done that neither my husband nor I are able to do.”

Tompkins County Homeownership

This program is provided
through a federal Small Cities
Community Development
Block Grant (CDBG)
administered by the State of
New York, and obtained
through a competitive grant
application process by
Tompkins County Planning Department.

Over 1,600 individuals have received education through
the program. In 2008, Better Housing gave ten educational
workshops which were attended by 120 individuals/
families.

Housing Rehabilitation

Over the past year, through the CDBG grant awarded to
the Town of Ulysses under the NY'S Office of Small
Cities, 14 low and moderate income homes received
substantial rehabilitation. The Town of Caroline grant
continued into 2008 finishing seven of the 21 homes
"=Zl 2ssisted. The result has
been safer, more energy-
— efficient, and accessible
8| housing for some of the
county’s neediest
 residents.

The Town of Dryden’s
HOME Rehabilitation
Program through the
NYS Housing Trust
Fund Corporation will
provide rehabilitation for
15-18 households in the
Town and Villages of Dryden. There are 9 rehabs
currently underway.

In 2008, 21 rehabs were completed:

14 in the Town of Ulysses
7 in the Town of Caroline

In late 2008, two households were

Twenty households closed on their homes
in 2008, bringing the number of
households assisted by the Tompkins
County Homeownership Program to
285. Six very low income households
were also assisted with supplemental down
payment assistance in 2008. The additional
down payment assistance is obtained
through a competitive grant application
process by Better Housing through NY
State HOME Program provided by the
U.S. Department of Housing and Urban
Development (HUD), administered by the
New York State Housing Trust Fund
Corporation, and Better Housing for
Tompkins County, Inc.

2008 Not-For-Profit
OIgamzatlomoﬁthe‘lYear

CDeC~D
|Presented to

‘Better Housing/for
"Fomp'k'ins (Gounty

Given in'recognition of your service
to the community and the success
‘of your organization.

huented by the
pklng Chamber 'of Commerce
October 14,2008 -

.| assisted as our second Access to Home
Program through the NY'S Housing Trust
Fund Corporation geared up. To date, six
more have been completed, with an
additional six currently in progress. The
accessibility, and health and safety
modifications will allow disabled
residents to remain in their homes,
avoiding institutional care. The addition
of wheelchair ramps and handicap
accessible bathrooms and kitchens will
provide greater safety, comfort and
convenience for homeowners with
disabilities.

“The program has been wonderful. I can’t
wait to get up in the morning and see my

e

beautiful home and new ramp.”

Our core programs bring millions of dollars of grant funds to Tompkins County, and support local developers and

contractors as well as realtors, lawyers, and local banks.

On October 14th 2008, the Tompkins County Chamber of Commerce awarded Better Housing for Tompkins
County the Non Profit of the Year Award. See our website, http://www.betterhousingtc.org/, for full details.
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2008 Better Housing Managed Properties

In our communities, residents enjoy guest speakers, musical performances, dish-to-pass
gatherings, classes, planned trips and so much more. Many capital improvements were
completed to keep our communities accessible, comfortable, energy efficient and
beautiful. Over the course of the year, an occupancy rate of over 98% was maintained for
our 121 managed units. 23 people moved into affordable, Better Housing managed,
homes. A total of 141 Residents currently occupy our rentals.

Fountain Manor in Slaterville Springs welcomed four
new residents. Our staff received a superior score for an
administrative and physical management inspection. Our
community received a fresh new look; the parking lot was
re-sealed, common areas were painted and gardens
blossomed.

Newfield Garden Apartments provided housing for five
new residents. We redesigned our landscape and installed
carpet in entries to increase safety and replaced laundry
machines.

Juniper Manor in Trumansburg housed seven new
Residents, started to host an exercise class offered by
Lifelong, and we received an above satisfactory rating on
our annual HUD inspection. In addition to landscaping
and parking lot repairs, we continued kitchen and
bathroom renovations.

Friendship Picnic 2008:

Thanks to Property Manager, Andrew Piliero, with the
help of volunteer staff and board members, this annual
event provided social enrichment for residents of our
senior housing properties.

In addition to the delicious barbecue food, we enjoyed
live music, bingo and trivia where winners earned great
prizes.

Special thanks to the residents and staff who provided
food and prizes as well as the organizations that
donated food and gifts including Trumansburg Shur-
Save, Stella’s Barn, Wegman'’s, Jeff Brown Corn, Lola
Love Pottery, TOPS Rte. 13 Ithaca and P&C Foods on
Hancock Street in Ithaca that donated funds for this
celebration.
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Juniper Manor Il in Trumansburg welcomed four new
elderly residents. Improvements at this location included
bathroom and kitchen upgrades as well as window
maintenance. We repaired areas of sidewalks and parking
lot, also major landscaping was completed to maintain our
park-like setting.

83-85 Main Street, Trumansburg welcomed two new
residents to our family occupied building. We replaced a
door and painted the porch.

Elder Cottage Housing Option (ECHO ) are located
throughout Tompkins County. Five modular homes are
situated on the property of relatives so that their elderly
loved ones can live close yet independently. In 2008, one
of these units became available and was moved to the
property of a new family.




THE STAFF AT
THE SOUTH HILL
BUSINESS CAMPUS

THE STAFF AT THE
HUMAN SERVICES COALITION

DEB MOHLENHOFF AT ITHACA COLLEGE

CANDACE MAXIAN, MANAGER PROJECTS OFFICE, ’7/1-6\
JOHNSON SCHOOL OF MANAGEMENT

PAUL MAZZARELLA AT INHS
BLAIR SEBASTIAN AND THE STAFF AT THE RURAL HOUSING COALITION
THE STAFF AT THE SYRACUSE OFFICE OF DHCR
JEAN MCPHEETERS AND THE TC CHAMBER OF COMMERCE
HERB ENGMAN AND JON KANTER AT THE TOWN OF ITHACA
CAROLYN PETERSON AND NELS BOHN AT THE CITY OF ITHACA

THE CORNELL REAL ESTATE OFFICE
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BETTER HOUSING
for Tompkins County

950 Danby Road, Suite 102
Ithaca, NY 14850
(607) 273-2187

1-800-421-1220TTY @
www.betterhousingtc.org

EQUAL HOUSING
OPPORTUNITY




